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“Put	simply,	advocacy	means	fighting	for	our	rights.	Advocacy	includes	figuring	out	how	
bureaucracies	and	systems	work,	and	fighting		decisions	that	deny	us	things	we	are	legally	entitled	to	
–	protection	from	discrimination,	access	to	social	assistance	and	healthcare,	fair	treatment	by	the	

justice	system,	etc.	Advocacy	also	includes	lobbying	organizations,	institutions,	and	various	levels	of	
government	to	change	their	rules	and	regulations	that	deny	people	the	full	economic,	political,	and	

legal	rights	set	on	the	United	Nations’	Universal	Declaration	of	Human	Rights.	“	

(Transcend	–	Transgender	Support	and	Education	Society)	

	



Problem	and	Issue	Analysis	–	the	“but	why”	technique		

What	are	"root	causes?"		

Root	causes	are	the	basic	reasons	behind	the	problem	or	issue	you	are	seeing.	It	helps	you	to	focus	on	
the	causes	instead	of	the	symptoms	of	problems.	Trying	to	work	out	why	the	problem	exists	is	an	
essential	part	of	finding	the	right	solution	and	helps	to	guarantee	the	right	responses.		

What	is	the	"but	why?"	technique?		

The	"But	why?"	technique	is	one	method	used	to	identify	underlying	reasons	or	root	causes	that	affect	
an	issue.		The	"But	why?"	technique	examines	a	problem	by	asking	questions	to	find	out	what	caused	it.	
Each	time	an	answer	is	given,	a	follow-up	"But	why?"	is	asked.		For	example,	if	you	say	that	people	in	
poor	communities	don’t	have	access	to	clean	drinking	water,		you	might	ask	yourself	"but	why?"	Once	
you	come	up	with	an	answer	to	that	question,	probe	the	answer	with	another	"but	why?"	question,	
until	you	reach	the	root	of	the	problem,	the	root	cause.	For	example,	does	the	problem	start	with	lack	
of	hygiene	education	resulting	in	people	not	caring	about	clean	water,	or	is	it	because	they	don’t	know	
how	to	dig	safe	drinking	water	wells?	Or	is	it	a	result	of	government’s	failure	to	implement	well	digging	
programs?	If	it	is	a	government	failure,	why	is	this	happening?	Is	it	because	of	lack	of	money?	Why	is	
there	a	lack	of	money	for	drinking	water	wells?	Etc.		

How	does	the	"but	why"	technique	work?		

Example:		

The	immediate	problem		

Children	are	not	going	to	school.		

Ask	why?		

They	keep	falling	ill.	Possible	response:	provide	medicines	

Ask	why?		

They	drink	bad	water.	Possible	response:	dig	a	well	

Ask	why?		

The	well	is	too	far	from	the	school		

	Possible	response:	put	in	a	pipe		

Ask	why?		

The	local	government	said	it	would	dig	a	new	well	last	year	but	it	hasn’t.	

Possible	response:	dig	a	well	or	lobby	local	government	to	provide	the	well	

Ask	why?		

Central	government	has	not	released	the	funds	they	promised		



	Possible	response:	dig	a	well/put	in	a	pipe	or	lobby	central	government	to	release	the	funds		

Ask	why?		

The	bilateral	donors	haven’t	released	the	pledged	aid	funds		

Possible	response:	dig	a	well/put	in	a	pipe	or	lobby	bilateral	donors		

Many	causes	and	solutions	may	apply	to	your	problem,	so	it	is	up	to	you	to	find	the	ones	that	seem	
most	important	and	that	your	organization	has	the	capacity	to	work	with.	The	"But	why?"	analysis	by	
itself	doesn't	lead	automatically	to	the	area	you	should	choose	for	your	work	but	it	does	highlight	the	
different	causes	of	the	problem	and	the	different	paths	you	may	take	to	solve	it.		

Why	should	you	identify	root	causes?		

Identifying	genuine	solutions	to	a	problem	means	knowing	what	the	real	causes	of	the	problem	are.	
Taking	action	without	identifying	what	factors	contribute	to	the	problem	can	result	in	misdirected	
efforts.	This	wastes	time	and	resources.	It	will	uncover	multiple	solutions	for	a	certain	problem	and	
allow	the	user	to	see	alternatives	that	he	or	she	might	not	have	seen	before.	It	increases	the	chances	of	
choosing	the	right	solution,	because	many	aspects	of	the	problem	are	explored	during	the	"But	why?"	
exercise.		

When	should	you	identify	root	causes?		

When	there	is	support	for	a	"solution"	that	does	not	seem	to	get	at	the	real	causes	of	the	problem.	For	
example,	if	there's	hunger	in	community,	let's	distribute	free	meals.	When	there	is	ignorance	or	denial	
of	why	a	community	problem	exists	or	whenever	you	are	planning	advocacy	on	an	issue.		Of	course,	the	
"But	why?"	technique	is	not	perfect	but	it	is	an	efficient	way	of	exploring	a	variety	of	solutions	to	a	
problem.	And	it	is	a	quick	and	inexpensive	technique	that	can	be	used	by	anyone,	at	anytime,	
anywhere.		

Complementing	“but	why”		

Once	you	have	identified	root	causes,	and	to	ensure	broader	involvement	in	your	advocacy,	you	will	
need	to	complement	your	initial	problem	analysis	with	consultations	with	the	people	affected,	and	
with	desk	research	into	policies	and	case	studies.		

	

	

	

	

	

	

	

(Adapted	by	Hilary	Coulby	for	INTRAC	from	the	Community	Tool	Box)	



Stakeholder	analysis		

Targets:	decision-makers;	people	who	have	the	power	to	make	the	necessary	changes;	people	
with	influence	over	decision-makers		

Constituents:	the	people	you	work	with	and	for;	those	who	are	expected	benefit	from	your	
advocacy		

Allies:	those	who	share	your	aims	and	can	help	to	influence	or	put	pressure	on	the	decision-
makers		

Opponents:	those	who	are	opposed	to	what	you	want	to	achieve	and	will	try	to	block	the	
changes	you	want	to	see	

	

What	is	Lobbying?		

A	Lobby:	A	group,	organization	or	association	engaged	in	trying	to	influence	legislators	or	
other	public	officials	in	favor	of	a	specific	cause.	Originally	the	term	referred	to	persons	
frequenting	the	lobbies	or	corridors	of	government	buildings	in	order	to	speak	to	lawmakers.	

Lobbying:	The	definition	of	the	activity	of	lobbying	is	a	matter	of	differing	interpretation.	
Mostly,	lobbying	is	limited	to	describing	direct	attempts	to	influence	policy	makers,	public	
officials	or	other	decision	makers	through	personal	interviews	and	persuasion.	However,	some	
people	use	the	term	interchangeably	with	advocacy	and	for	them	it	covers	all	attempts	to	
influence	directly	or	indirectly	any	policy,	practice	or	government	activity,	and	includes	any	
attempt	to	influence	legislators,	their	staff,	civil	servants,	and	members	of	regulatory	agencies		

Lobbyist:	The	person	or	entity	that	does	the	work	of	lobbying	

	

Making	the	first	approach	to	lobby	targets		

When	you	begin	work	on	a	new	advocacy	initiative,	there	is	always	a	moment	when	you	need	
to	arrange	a	lobby	meeting	with	a	person	or	institution	that	you	don’t	know.	This	is	not	as	
difficult	as	it	may	seem.		

Step	One		

Find	out	who	is	the	right	person	in	the	organization	or	institution	by:	searching	institutional	
websites,	or	asking	alliance	or	network	partners,	or	speak	to	advocacy	colleagues	in	other	
agencies,	or	asking	relevant	friends	and	relatives		

	

Step	Two		



Call	them	or	their	administrator/secretary/PA	and:		

▪	say	briefly	who	you	are,	what	your	organization	does	and	why	you	would	like	to	arrange	a	
meeting	with	the	decision-maker		

▪	the	person	will	tell	you	whether	you	have	approached	the	right	person.	If	not,	ask	them	to	
give	you	the	name	and	contact	of	the	person	you	should	speak	to		

▪	use	the	opportunity	of	the	phone	call	to	check	the	spelling	of	person’s	name,	and	their	job	
title		

▪	be	friendly	and	respectful	whoever	you	are	talking	to	–	this	person	may	be	the	key	to	getting	
access	to	higher	level	decision	makers		

▪	if	you	are	given	the	appointment	straight	away	congratulate	yourself	and	prepare	for	the	
meeting.		

Step	Three		

If	you	are	not	able	to	arrange	an	appointment	on	the	phone	–	this	is	common	because	people	
usually	want	evidence	that	you	are	who	you	say	you	are	write	a	brief	letter	(not	an	email)	to	
the	person	outlining		

▪	basic	information	about	your	organization	or	alliance		

▪	basic	information	about	your	advocacy	issue	and	main	concerns		

▪	stating	you	would	welcome	a	meeting	to	find	out	more	about	the	decision-
makers/institutions	policy/thinking	on	the	issue	and	discuss	your	concerns		

▪	saying	you	would	be	pleased	to	invite	them	to	your	office,	or	to	go	to	theirs		

Wait	two	weeks.	If	you	haven’t	heard	anything,	follow	up	with	a	phone	call,	politely	asking	
whether	they	have	received	your	letter	and	whether	an	appointment	would	be	possible,	or	if	
not,	if	there	is	someone	else	in	the	institution	you	could	speak	with.	

	

	

	

	

(Hilary	Coulby	for	INTRAC)	

	

	



The	Campaigning	Toolkit		

● �	Leaflets	and	other	materials	for	public	distribution		
● �	Posters	or	advertisements		
● �	Public	meetings		
● �	Media	work	–	newspapers,	radio	or	TV		
● �	‘Stunts’	or	events	to	attract	media	attention		
● �	Using	celebrities	to	support	your	cause		
● �	Letter	writing	campaigns		
● �	Petitions		
● �	Competitions		
● �	Mass	lobbies,	demonstrations		
● �	Mass	events	-	fasts,	cycle	rides,	street	theatre	etc.		
● �	Running	an	active	website		

	

	



	

	

	

	

	

	



Setting the Scene For Advocacy	

	



	

	

Setting	Objectives	for	Advocacy	

Primary	Objectives	for	Advocacy	

● Changes	in	laws	and	policies	
● Implementation	of	laws	and	policies		
● Reform	of	Institutions	
● Changes	in	attitudes	and	behaviors	
● Increasing	democratic	space-	legitimacy	of	civil	groups,	freedom	of	information	and	space	to	

speak	out	
● Civil	society	gains-	increased	cooperation,	solidarity	

	

Secondary	Objectives	for	Advocacy	

● Getting	the	issue	on	the	agenda	for	public	debate	
● Increasing	support	and	active	membership	
● Fundraising	
● Developing	the	profile	and	reputation	of	your	organization	



	

	



	


